
Hazel Internal Audit

Support Options



1 Enhance Value Addition to Business Review internal audit current processes, 

performances and value addition to the 

organisation.

Documented report on current internal 

audit operations. Recommendations on 

identified areas and the actions/steps for 

improvement to enable more value add 

to the business. 

120 hours (3 weeks)

2 Structure, roles and responsibilities Review the adequacy and effectiveness of 

the internal audit structure, roles and 

responsibilities. Create an ideal structure, 

roles and responsibilities.

Suitable and adequate design for an 

internal audit structure vis a vis your 

business operations in providing 

assurance on governance, control and 

risk management activities.

80 hours (2 weeks)

3 Efficiency and Process Model Work with internal audit to define and 

construct an internal audit process model 

suitable for you.

Implement defined and agreed phases 

that would guide internal audit 

operations and activities. Outline the 

components of the tasks to be 

performed in each phase. 

80 hours (2 weeks)

4 Governance and Authority Review organisation’s internal audit charter, 

where available or work with internal audit 

to develop an internal audit charter.

Suitable internal audit charter for 

approval for your board to support and 

guide the internal audit function.

40 hours (1 week)



5 Competencies and skills Assess adequacy of internal audit resources 

and identify key competencies necessary to 

support business operations and assist in 

the recruitment process.

Documented recommendations on 

identified skill gaps and competencies to 

enable optimal value add from internal 

audit. Support you to define job 

descriptions for the identified gaps.

80 hours (2 weeks) 

6 Internal audit project plan Work with internal audit to define and 

establish the steps and methodologies for 

internal audit project plan development and 

execution.

Define and agree on activities that 

should occur in the following phases:

 Objectives and considerations 

 Scope and related components

 Background study and Preliminary 

survey format/template

80 hours (2 weeks)

7 Risk based internal auditing Review the understanding and application of 

Risk based internal audit approach and 

Controls in the audit process.

Design and educate internal audit staff 

on steps and templates for implementing 

a risk based internal auditing.

120 hours (3 weeks)

8 Audit Program development Review how internal audit programs are 

developed.

Design and agree on audit program 

formats and templates for your 

adoption.

40 hours (1 week)



9 Engagement memo Work with internal audit to develop and 

standardise strategies and components for 

audit engagement memo

Standardised and agreed components 

and format for Audit Planning 

Memorandum for your internal audit.

40 hours (1 week)

10 Opening and closing conferences Design tasks, formats and responsibilities for 

engagement opening and closing 

conferences.

Standardised, agreed and implemented 

processes, formats and documentations 

for opening and closing conferences.

40 hours (1 week)

11 Risk Assessment Develop processes, methodologies and 

templates for internal audit risk 

assessments.

Work with your internal audit to achieve 

designed and implemented annual 

internal audit risk assessment and 

engagement level risk assessment. 

Provide support to develop and design 

necessary templates and formats for 

you.

120 hours (3 weeks)

12 Internal audit reporting Review current reporting needs of your 

organisation vis a vis report recipients. 

Design and agree on reporting formats for 

the identified report recipients. 

Agreed on report rating standards and 

ensure understanding by audit clients and 

the business.

Documented report formats customised 

for different report recipients within and 

outside the organisation as the need 

may be. 

Designed and implemented audit report 

rating standards for the organisation.

80 hours (2 weeks)



13 Internal Audit monitoring and follow 

up

Design and implement strategies and 

processes for monitoring and following up 

the implementation of completed internal 

audit observations. This is to ensure that 

expected value is added to the organisation. 

Monitoring and follow methodology and 

templates.

Templates for reporting on status of 

followed up audit findings.

80 hours (2 weeks)

14 Knowledge transfer, coaching and 

mentoring 

Support the internal audit process by 

providing consultancy and supervisory 

review of audit engagements and reports on 

monthly basis.

Continuous support, coaching and 

mentoring on audit engagements and 

reporting.

Reviewed internal audit reports. 

Continuous improvement on internal 

audit processes and increased value add 

to the business.

Internal audit practice knowledge and 

skill transferred to your audit team.

40 hours a month at an hourly 

charge

Total of 6 months duration

15 IT Audit Staff augmentation Outsourcing or Co-sourcing support on IT 

Audit and related technical engagements.

Provide resources to work together with 

your internal audit team to perform IT 

Audit or related technical internal Audits 

from beginning to the end.

Duration and fees may vary 

based on the nature and Scope of 

audit and resource required. 




